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SUSTAINABLE
STRATEGY REPORT[footnoteRef:1] [1:  This report is built upon a template derived from Results Now for Nonprofits: Purpose, Strategy, Operations, and Governance (M. Light, 2011, p. 85). All content herein © Mark Light, 2015. Thanks to Dottie Bris-Bois for invaluable editing, clarifying insights, and sharing examples of her sustainable strategy work. ] 
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What we will do next.
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	Success Measures ($ in thousands)
	
	
	

	Profit & Loss: Contributed Revenue $
	
	
	

	Non-contributed Revenue $
	
	
	

	Total Revenue $
	
	
	

	Total Expenses $
	
	
	

	Revenue less Expenses $
	
	
	

	Balance Sheet: Assets $
	
	
	

	Liabilities $
	
	
	

	Net Assets $
	
	
	

	Capital Structure: Total Margin 
	
	
	

	Current Ratio
	
	
	

	Working Capital
	
	
	

	Operating Reserves
	
	
	

	Lines of Business: Total Clients #
	
	
	

	LOB A # 
	
	
	

	LOB B #
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[footnoteRef:2] [2:  	Total Margin: "This is the bottom line . . . the one [measure] that tough, no-nonsense managers of all stripes supposedly focus on single-mindedly"(McLaughlin, 2009, p. 83). Formula = Revenue minus Expenses [line 19] divided by Revenue [line 12]
Current Ratio: "The most widely recognized measure of liquidity . . . the ratio should be at least 1” (McLaughlin, 2009, p. 75). Formula = Current Assets (lines 1-9) divided by Current Liabilities (lines 17 to 19)
Working Capital: "Determines how long a charity could sustain its level of spending using its net available assets, or working capital, as reported on its most recently filed Form 990” ("Glossary," 2010). Formula = Unrestricted plus Temporarily Restricted Net Assets
Operating Reserves: A more conservative view of working capital because you use unrestricted net assets and exclude land, building, and equipment, and temporarily restricted assets (Blackwood & Pollak, 2009, p. 9). Formula = Unrestricted Net Assets minus land, building, and equipment plus mortgages and notes] 
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What are we doing now?
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	Keep Satisfied
	Manage Closely

	Power 
	
	

	
	Monitor
	Keep Informed

	
	
	

	Low
		Interest	High
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What change do they experience in their lives? 

How are we better than rivals?

[bookmark: _Toc394862005]SVP Capacity Assessment Tool

Remember that you can use either the SVP tool or the OCAT, but you should not do both. 
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Four Questions

	
	Core Competencies

	Competency
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	Change
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	Mission Success Measures ($ in thousands)
	FYE 2011
	FYE 2012
	FYE 2013

	Profit & Loss: Contributed Revenue $
	
	
	

	Non-contributed Revenue $
	
	
	

	Total Revenue $
	
	
	

	Total Expenses $
	
	
	

	Revenue less Expenses $
	
	
	

	Balance Sheet: Assets $
	
	
	

	Liabilities $
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[footnoteRef:3] [3:  	Total Margin: "This is the bottom line . . . the one [measure] that tough, no-nonsense managers of all stripes supposedly focus on single-mindedly"(McLaughlin, 2009, p. 83). Formula = Revenue minus Expenses [line 19] divided by Revenue [line 12]
Current Ratio: "the most widely recognized measure of liquidity . . . the ratio should be at least 1” (McLaughlin, 2009, p. 75). Formula = Current Assets (lines 1-9) divided by Current Liabilities (lines 17 to 19)
Working Capital: "Determines how long a charity could sustain its level of spending using its net available assets, or working capital, as reported on its most recently filed Form 990” ("Glossary," 2010). Formula = Unrestricted plus Temporarily Restricted Net Assets
Operating Reserves: A more conservative view of working capital because you use unrestricted net assets and exclude land, building, and equipment, and temporarily restricted assets (Blackwood & Pollak, 2009, p. 9). Formula = Unrestricted Net Assets Minus Land, Building, and Equipment plus Mortgages & Notes] 
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	Your Agency
	BOB 1
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	Great Ideas from the Ansoff Matrix

	
	Current products
	New products

	Current
Markets
	Market Penetration
	Product Development
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	New
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	Market Development
	Diversification
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	Great Ideas from the MacMillan Matrix

	
	Program Attractiveness
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General Environment

	
	
	General Environment
	

	Strategy
	
	
	

	Political
	
	
	

	Economic
	
	
	

	Social
	
	
	

	Technological
	
	
	

	Fit to Strategy
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	Industry Environment
	

	Strategy
	
	
	

	Industry Description
	
	
	

	Participant Relations 
	
	
	

	Funder Power
	
	
	

	Fit to Strategy
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	Likely Response
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	Internal
	Strengths
	Weaknesses
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	External
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	SWOT Analysis

	Strategy
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	Overcomes Weaknesses
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	Change or Die Checklist

	Strategy
	
	
	

	Is the practice better than what you are doing now?
	
	
	

	Is it really worth the time, disruption, and money?
	
	
	

	Is it best to make only symbolic changes instead of core changes?
	
	
	

	Is doing it good for you, but bad for the company?
	
	
	

	Do you have enough power to make it happen?
	
	
	

	Are people already overwhelmed by 
too many changes?
	
	
	

	Will people be able to learn and update as it unfolds?
	
	
	

	Will you be able to 
pull the plug?
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