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SUSTAINABLE
STRATEGY WORKBOOK
REPORT TEMPLATES[footnoteRef:2] [2:  This report is built upon a template derived from Results Now for Nonprofits: Purpose, Strategy, Operations, and Governance (Light, 2011). All content herein © Mark Light, 2014. Thanks to Hillary Darville for editing and advice. ] 
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[footnoteRef:3] [3:  	Total Margin: "This is the bottom line . . . the one [measure] that tough, no-nonsense managers of all stripes supposedly focus on single-mindedly"(McLaughlin, 2009, p. 83). Formula = Revenue minus Expenses [line 19] divided by Revenue [line 12]
Current Ratio: "the most widely recognized measure of liquidity . . . the ratio should be at least 1” (McLaughlin, 2009, p. 75). Formula = Current Assets (lines 1-9) divided by Current Liabilities (lines 17 to 19)
Working Capital: "Determines how long a charity could sustain its level of spending using its net available assets, or working capital, as reported on its most recently filed Form 990” ("Glossary," 2010). Formula = Unrestricted plus Temporarily Restricted Net Assets
Operating Reserves: A more conservative view of working capital because you use unrestricted net assets and exclude land, building, and equipment, and temporarily restricted assets (Blackwood & Pollak, 2009, p. 9). Formula = Unrestricted Net Assets minus Land, Building, and Equipment plus Mortgages & Notes] 
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Your Agency

Success Measures ($ in thousands) FYE 2009 FYE 2010 FYE 2011
Profit & Loss: Contributed Revenue $ 6,396 5,981 6,396
Non-contributed Revenue $ 1,399 1,264 1,250

Total Revenue $ 7,795 7,245 7,647

Total Expenses $ 7,830 7,383 7,576

Revenue less Expenses $ (35) (138) 71

Balance Sheet: Assets $ 4,629 4,993 5,205

Liabilities $ 850 1,278 1,318

Net Assets $ 3,779 3.716 3,887

Capital Structure: Total Margin (0.00) (0.02) 0.01
Current Ratio 3.1 23 23

Working Capital 1,737 1,631 1,657

Operating Reserves 2,189 2,208 2,531

Agency Total Clients # 0 0 1,200

Group Homes Total Clients # 0 0 75

Foster Care Total Clients # 0 0 25

Family Based Services Total Clients # 0 0 250
Day Care Total Clients # 0 0 850
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