Dr. Conflict
by Mark Light, MBA, PhD
When a new employee asks for help handling the office gossip, Dr. Conflict
advises first against upping the conflict by putting said gossip on the defensive,
and second to check out the office culture before leaping into the fray. Perhaps
surprising to some, he also reminds the frustrated employee that while one should
not pay attention to every detail of what goes on in the workplace, it is never a
good idea to stay disconnected, either, as “today’s gossip may be tomorrow’s fact.”
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check, do what Dr. Conflict does: breathe

